Associated Colleges Sports and Recreation Tourism Initiative
North Country Symposium, April 24, 2007

Daniel F. Sullivan, President, St. Lawrence University

I want to give you a very brief “heads up” regarding an exciting new initiative by the four Canton and Potsdam universities focused on enhancing local tourism.  About three years ago the presidents of the four universities, having been proven horribly wrong in their prediction that Karen St. Hilaire’s carp fishing initiative on the St. Lawrence River would never work, began to talk about how they might combine their exceptional athletic and recreation facilities, and their student housing facilities into a package to attract to this area, primarily in the summer, a whole host of athletic and recreational contests and activities, from large, multi-team soccer, baseball, softball, hockey, basketball, volleyball, and other tournaments, to major events involving individual competitions such as track, marathons, triathlons, bicycle racing, canoe racing, tennis, squash and other events.


Such a major increase in that kind of tourism, we surmised, would also provide an audience for additional cultural and intellectual programs in the area, it would provide enhanced summer revenue for the universities, it would dramatically increase tourism revenue of all kinds in the area, it would assist the admissions recruitment programs of the four universities, and it would provide added synergy for tourism efforts elsewhere in St. Lawrence County.

In order to get started, we asked Karen St. Hilaire to supervise the creation of an inventory of all of the sports and recreation facilities at the four universities and a number of local school districts and their potential summer availability—how many gymnasiums, how many hockey rinks, how many soccer fields, baseball and softball fields, how many indoor and outdoor tracks, how many tennis courts, how many squash courts, etc.  The County Chamber of Commerce already maintains an inventory of hotel and motel capacity, and the four universities each have an inventory of their student housing.

We next began discussions with Karen about whether the Chamber might become the organizer and marketing agent for what we called tentatively the Associated Colleges Sports and Recreation Tourism Initiative.  We determined together after this exploration that the size and scale of what would need to happen for such an initiative to work is beyond the capacity of the Chamber.  It occurred to us then to approach the Olympic Regional Development Authority (ORDA) in Lake Placid to see if they might be able and willing to take the organizing and marketing of such an initiative on for us, in collaboration with the four universities.  The short answer is “yes,” they are willing to consider doing so, and we are now in the process of working through with ORDA what that might look like.  

They are, for example, exploring what it would take to bring the Empire State Games to the four universities and the surrounding area in 2010.  In addition we are working toward a manageable pilot of this initiative in the summer of 2008.


There are many potential implications for the North Country and the universities if this initiative succeeds, especially if it succeeds on the kind of scale we have in mind.  At this point I just want to alert you to it, to say that all four universities are excited about it and committed to giving it a full exploration, and that ORDA has the marketing and organizing capacity to make it happen.  It would fit into some staff downtime niches they have, and would complement their mission of attracting tourists to the Adirondack region—indeed, they can easily define our area as part of the Olympic Region and so see this as an exciting possibility.

At this time we are just studying and exploring.  But if you can get people from all over the world to come here to fish for carp, we ought to be able to pull this off.  Stay tuned!
